MINUTES OF THE BOARD OF DIRECTORS” ANNUAL MEETING
333 EAST 8th STREET
Oakland, CA 94606
Thursday, December 6, 2007
Chancellor’s Conference Room

PRESENT: Mark Lindquist (PCF President), Elihu Harris (PCF Executive Secretary & PCCD Chancellor), Robert
Harris (PCF Treasurer), Heather Tunis, Alona Clifton, Bill Patterson, Joe Echelberry, Mary Rudser, Tim Silva, Linda
Handy & Bill Riley (Directors), Alton Jelks (PCCD Associate Vice Chancellor & Special Assistant to the Chancellor),
Alana Ross (PCF Consutant), Joy Campos (PCF Recording Secretary) Jeff Heyman (Ex. Director of Marketing,

Public Rel. and Communications), and Siri Brown (Guest)

CALL TO ORDER: The meeting was called to order at 435p.m. by Pres. Lindquist.
A. ACTION ITEMS
1. Appro val of Minutes, Annual Meeting of September 6, 2007

Upon a motion by R. Harris seconded by Echelberry, the Board approved the minutes of the
September6, 2007 annual meeting.

2. Approval of Financial Statement Ending August 31, 2007.
Lindquist reporte d that the general accounts will be moved to East West Bank. The accounts will
be consolidated to reflect a balance of five thousand or greater. Tunis questioned who will be
handling the consolidation and volunteered herself to help on the committee. Jelks said he would
follow up with Tunis in two weeks to review the accounts and make a detailed recommendation.
Upon a motion by Lindquist, the Board approved the August 31, 2007 Financial Statements.
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Lindquist gave a brief report on why we should include the Presidents in the Foundation Board
meetings. He informed the Board that Alana Ross has been meeting with Dean Orkin to partner
with colleges and fundraising. E. Harris recommended that all Presidents be invited to the next
Board meeting and also to provide an outline ahead of time so they are prepared to share. The
Board approved the addition of the College Presidents as non-voting members of the Board.

4, Approval of Funding Request for $3,000 by Siri Brown
E. Harris gave a background on Siri Brown and her study abroad trips for students. He reported
that this request will lessen the financial burden for students. He asked the Board if there was a
policy in place for future funding requests for trips. Tunis and Handy asked for more specific
information. R. Harris asked E. Harris to draft a proposed policy for the Foundation on how to
allocate funds and review request for the next Board meeting. Brown said she would p rovide the
additional information that the Board requested at the next Board meeting.

5. Approval of Funding Request from Peter Crabtree
Lindquist asked that the executive team review the request since it did not comply with the Brown
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Act. E. Harris did not like the request because it did not go through the proper College protocol.

Both College and PCCD district should review request before coming to the Foundation Board.

Handy suggested that the request be given back to Crabtree and ask him to follow the right

channels before the Board reviews it again. Tunis questioned how this funding request was
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by the college before she requested funding from the Foundation. He said the college President,
Educational services, and Chancellor would need to approve before it is brought to the Board

again.

B. UPDATES & NEW BUSINESS

1. Report by Heather Tunis, Foundation Board Member, on the Outcome of her Meetings with
College Preddents
Tunis reported that the Presidents were excited to work with the Foundation. They would partner
with the Foundation with resources, ideas, and collaborate on fundraisers. Lindquist requested
that Tunis act as a liaison to the Presidents and Foundatbn. Tunis agreed to become liaison. Staff
to draft an invite letter to the Presidents.

2. Report from Alana Ross, Foundation Consultant
Ross reported on her interactions with corporate people. She passed out a case statement and an
executive summary for the Foundation drafted by Peggy Lucke. She said that she was targeting
bio-tech companies along with BCC, set up a meeting with Kaiser to establish a partnership, and
outreaching to other companies to match key programs to make the Foundation more appealing.
She also reported that the meeting with Wachovia is set for December 7, 2007, and they are excited
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colleges in Southern California and would pr ovide Ross with the information. Lindquist showed
the new Foundation folders that would be given out at corporate meetings.

3. Report from Chancellor Elihu Harris, Executive Secretary, Peralta Colleges Foundation
E. Harris informed the Board on the hir ing of the new Development Director, Jeanette Dong. He
provided a brief professional background. He would like to invite her to the next Foundation
meeting. Ross raised concern that Dong would be duplicating the same work the Foundation was
doing. E. Harris addressed that the role of development director would not approach the same
items as the Foundation.

4, Report from Alton Jelks, Associate Vice Chancellor & Foundation Liaison
Jelksbriefly reported on the following:
a. Gala Dinner
Jelks gave a reported that he Gala dinner was a huge success. There was an attendance of
575 people and raised over $100,000. He expects to have one thousand people to attend
next year and hope that the dinner would be the most expected fundraiser event in the
East Bay. He recognizel Socorro and Joy for there work in planning this event.

b. 2008 Golf Tournament
The next golf tournament is scheduled for Friday, April 25th at Metropolitan Golf Course,
expecting to net $100,000.00. Echelberry and Riley will serve on the golf ommittee.

c. Bike Tour
The first bike tour meeting is planned for January. Grainger agreed to act as major sponsor
by donating $10,000.00.



5. Report from Mark Lindquist, Peralta Colleges Foundation President
Lindquist asked the Board to consider the proposal from Kathy Jackson on fixed income
investment for fundraising funds. The proposal would offer an interest rate of 6.5% in a Putnam
fund, and the fees were around 1 to 1.25%. E. Harris mentioned that the investment fund needs to
have passbook acess. Silva suggested that a finance committee be formed to review possible
investment avenues and offered the services of someone at Wells Fargo that could offer input. E.
Harris asked that a finance committee be formed to draft an investment policy. Once the
investment policy is accepted, then the Board can move forward. Rudser gave information on
planned giving. E. Harris requested that Jelks create a strategy and to work with Rudser, Tunis,
Riley, and Ross on planned giving.

6. Consideration of New Board Members and Selection Rocess

Tunis reported that she met with potential candidate, Karen Friedman and gave a brief

background. She shared that Friedman had great ideas and understood Board service. She gave her
recommendation to accept Friedman to the Board. Upon a motion from Handy, seconded by Tunis,

7 approved and 2 abstained. Lindquist addressed the selection process and stated that the Board
will be more particular in its selection in the future to include more of a diverse professional
background.

ADJOURNMENT: The meeting adjourned at 6:15p.m.

Submitted by Joy Campos



